TAP POAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTCP TONG CONG TY MAY PAP CAU Poc Lap - Ty Do - Hanh Phiic
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BIEN BAN
PAI HQI CO PONG THUGNG NIEN NAM 2025, NHIEM KY 2025-2030
CTCP TONG CONG TY MAY PAP CAU
Dia chi tru s& chinh: Khu 6 - P. Thi Ciu - TP Bic Ninh - T. Bic Ninh

Gidy chirng nhin ding ky kinh doanh: S§ 2300102398 ngay 16/01/2005 thay
dbi 1an 9 ngay 21/11/2023 do S KHPT tinh Bic Ninh cAp.
Cin ctt Didu 18 Cong ty CP May Pép Clu da dugc thong qua tai DHCD 1in diu
nim 2005, bd sung sira d8i gin nhit nim 2021.
Hom nay: Vao hdi 9h00 ngay 26/04/2025 tai tru s& CTCP Téng Céng ty May
Dép Cau : Khu 6 - P.Thj Ciu - TP Béc Ninh - T. Bic Ninh d3 tién hanh Dai héi
cb dong thirdong nién ndm 2025, nhiém ky 2025-2030.
Dai héi gdbm 25 dai biéu dai dién cho tdng s§ 5.083.510CP chiém 74,48% trén
tdng s 6.825.000 cb phén ctia Cong ty (cic cb dong béan than s& hitu va dugc
céc ¢b d6ng khac uy quyén dai dién tham dy va biéu quyét).
Cha toa dai hoi: ()ng Lwong Vin Thyw - Téng giam dic (Gidy UQ ciia Ong
Nguyén Ngoc Quang chi tich HDQT ngay 22/04/2025)
Thw ky dai hoi: Ong Nguyén Pirc Thing - GPPH
Trudng ban kiém phiéu, TB thim tra tw cich dai biéu: f)ng Dang Anh
Diing - PP. TCLD
I - Pai hoi dwgre tién hanh théng qua cic ndi dung chinh sau:
1. Béo céo hoat ddng cuia HDQT nam 2024, nhiém vy ndm 2025 va nhiém ky
2025-2030.
2. Bao cao thyc hién NQ DHCD nim 2024, nhiém ky 2020-2025 Muyc tiéu va giai
phap cha yéu nim 2025 va nhiém ky 2025-2030.
3. Béo céo phan chia lgi nhusn, sir dung céc qu, mirc chi cb tirc 2024; dy kién
2025 va cac nam tiép theo trong nhiém ki 2025-2030. Ké hoach diu tur.
4. Théng qua khoan chi thii lao HPQT, BKS niam 2024 duy kién thi lao HPQT,
BKS nhiém ky 2025-2030. Lua chon don vi kiém toan.
5. B4o c4o thim dinh cta ban kiém soat vé két qué hoat dong SXKD nam 2024.
7. BAu HPQT, BKS nhiém ky 2025-2030, biu chic danh TGP, chi tich HPQT,
trudng ban kiém soét tai dai hoi. |
8. Y kién phat biéu ctia céc cb dong.
9. Biéu quyét cac chi tiéu chi yéu
* Dai hoi d4 nghe 6ng Luong Vin Thu - Chi toa: bio cdo hoat ddng cia HPQT
nim 2024, két qua thuc hién nghi quyét PHCD 2024, giai phap va ké hoach nam
2025, nhiém ky 2025-2030.
* Céc bao céo 1an luot duge cc thanh vién lién quan trinh trudce dai hoi.
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* Pai biéu nédu y kién

1- Ong Nguyén Song Hii - Phé Téng giam déc TDDMVN:

- Ghi nhén thanh tlch ctia HDQT, ban diéu hanh, toan thé déi ngli CBCNV nguoi
lao dong di cb ging hoan thanh cac chi tidu trong nhi€ém ky 2020-2025 mot
nhiém ky lich su Covid, chién tranh thuwong mai, chién tranh khu vuc, bit én
chinh trj...Cac cb dong hai 1ong vé thanh tich d6.

- Miic du tit ca cac khach hang déu doi giam gi4, ap luc 1én tit ca c4c thi trudng,
ké hoach 2025 va nhiém ky 2025-2030 DN dua ra tdo bao nhung c6 co sd.

- Pdng tinh véi quan diém tan dung ti da co hoi tap trung SX hoan thanh ké
hoach cua ca nam 2025 trong 6 thang dau nim. 6 thang cubi nim chua xac dinh
duge mirc d6 bién dong do chinh sich 4 &p thué coa Mg.

- DN tap trung vao du tr thdng minh, tu déng héa. Can déi thu nhép dam bao 6n
dinh lao ddng hién c6 va thu hit thém.

- Cén dbi thoai vén & nhitng cong ty két qua kém tap trung ngudn lyc cho céc
cdng ty ¢ hiéu qua hon tréng hé théng.

2- Ba Nguyén thi Nga - Phé ban TCKT Tép doan - Dai dién phin vbn cua Tap
doan tai DN

Ghi nhén két qua ma DN dat duge trong nhiém ky 2020-2025, Nhiém ky 2025-
2030 xé4c dinh con khé khin hon nita DN phai ¢6 bién phép linh hoat thich tmg
nhanh. Chi trong tinh gon b4 may, dau tu thong minh, ty dong hoa.

3- Ong Wang Kuan Hung - C4 dong 16n

Ghi nhan két qua DN d3 dat dugc trong nhlem ky 2020-2025. Nhiém ky 2025-
2030 x4c dinh con tiép tuc khé ludng. Mét s6 DN Dét may & nudc ngoai ¢
tham ruen hang chuc nim da pha sa.n do khong thé canh tranh duoc véi hang
Trung quoc DN phéi luu ¥ ngudn géc xuit st hang héa nhép khiu tranh rui ro
vé thué ca MF. Tuy nhién phai coi d6 13 co hdi ctia VN.

I Céc vén_dé dwoc bidu quyét, bu HDPOT, BKS tai Pai hdi cb dong
1- Hinh thic bidu quyét:

Biéu quyét truc tiép cong khai tai dai hoi, tinh theo s6 ¢ phén céc dai bidu s
hitu ho#c dai dién s& hitu.

2- Cac ndi dung da dwoe biéu quyét gém:

2.1. N§i dung bdo cdo thuc hién nghi quyét DPHCD nim 2024. Téng két thuc
hién nhiém ky 2020-2025. Muc tiéu va cac giai phap trong k& hoach SXKD nim
2025. M6t s chi tiéu chi yeu nhiém ky 2025-2030.

2.2.Théng qua bao céo kiém toan phén chia loi nhuan, cic quy ddu tu phat trién,
khen thuéng phtic loi, mitc chi ¢b tirc nim 2024.

2.3. K& hoach phén chia loi nhuén nidm 2025, cdc qu§ va du kién mirc chi ¢ tirc
2025.KH dau tr 2025. Myc tiéu nhiém ky 2025-2030

2. 4 Lya chon don vi kiém to4n. Théng qua tong mirc chi thu lao b§ méy céng ty
cd phan niam 2024. Mirc thi lao HDQT+Ban Kiém so4t nim 2025

2.5. Bu thanh vién HDQT, BKS, chtrc danh TGP nhiém ky 2025-2030
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3- Két qua biéu quyét:

3.1. Nji dung thue hién SXKD nhigm kp 2020-2025, ké hoach nim 2025-2030
Két qua hoan thanh céc myc tiéu cla nhi¢m ky 2020-2025 ¢ mirc trung binh kha.
Doanh thu ting binh quén 5% mdi nam

Loi nhuén tang 5%

Lao dong c6 xu hudng giam va giir trong khoang 1.700 -> 1800ngudi

Thu nhép ting 6% mdi ndm

Cb tirc tir 15-20% hang nam.

Biéu quyét muc 3.1

Téng s6 phiéu chdp thudn: 5.083.510CP Pat: 100% trén tong sé cé phdan sé
hitu hodc dai dién so hitu tham dw dai hoi.

Tong s6 phiéu khéng chdp thudn: 0
3.2. Dy kién mét s6 chi tiéu nhiém ky 2025-2030:

* Muc tiéu va nhiém vu chii yéu nim 2025:

Doanh thu tiéu thu: 500 ty ddng (Toan hé théng: 645 ty ddng trd 1én).
Doanh thu thuén: 14 triéu USD.

Loi nhun trude thué: 20 ty dbng tro 1én.

C6 tire: 20%.

Lao d¢ng binh quéan: 1.750 ngudi.

Thu nhép binh quan: 12,2 triéu dong/ngudi/théng.

*Muc tiéu nhiém ky 2025-2030

Téng doanh thu:Ting tir 5%-15% qua mdi nim

Loi nhuén trude thué: Nim sau so véi nim trude ting tir 10% trd 1én
Lao ddng BQ di lam: Giit én dinh tir 1.750 ngudi phan diu mdi nam ting 5%
Thu nhép binh quén: Nam sau so v&i ndm trudc ting 5% trd 1én

Ty 18 chia ¢b tic: T6i thiéu 20%/Vén didu 16
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* Dai hoi nht tri giao ban diéu hanh quyét dinh ty 18 trich lwong tir 68%-70%
trén doanh thu gia cdng va trinh HDQT phuong an chi tra phit hop trong diéu
kién cu thé ctia Céng ty. Pam bao thu nhép én dinh theo mat bang chung cho
nguol lao dong. Muc tiéu giir én dinh trong méi trudng canh tranh va tiép tuc
tuyén dung thém lao dong.

Phuong 4n tién luong phai tinh dén viéc trich 18p quy du phong t6i da khong
vuot qua 17%/tdng qu§ luong thyc hién. Cong ty 6 thé sir dung hodic hoan nhép
theo quy dinh trong thong tu 200-78-96 cua Bd Tai Chinh.

Biéu quyét muc 3.2.

Téng s6 phiéu chdp thugn: 5.083.510CP. Dat: 100% trén téng sé cé phan sé
hitu hodic dai dién s6 hitu tham dw dai hji.

Téng so phiéu khong chdp thugn: 0

3.3. Phén chia lgi nhufin, mirc chi cb tire 2024.

1.1- Két qua kiém toan bio cdo tai chinh nim 2024, dw kién phin chia.
- Doanh thu : 451.215.239.6894d

- Lgi nhuan : 18.051.625.379d

1.2- Phén chia lgi nhuiin nim 2024 cy thé nhw sau: (PVT: dong )

- Thué TNDN . 2.870.133.783d
- Chi c¢b tire 15%/VDL : 10.237.494.000d
- LN con lai phan phdi quy : 4.943.997.5964

+ Quy dAu tu phat trién (50%): 2.472.000.000d
+ Quy Khen thudng (50%) : 2.471.997.596d

Biéu quyét muc 3.3

Téng s6 phiéu chdp thudn: 5.083.510CP Dat: 100% trén téng s6 c6 phan s6 hitu
hodc dai dién s& hitu tham dy dai hoi.

Téng s6 phzeu khong chdp thudn. 0

3.4- D kién ké hoach lgi nhuéin, phin ph01 lgi nhudn va mirc chi cb tirc
2025

* Dy kién lgi nhudin 2025: 20 ty dong

* Du kién phén chia.

- Nop thué TNDN (20%):

- Chi ¢b tirc: 20%/VDL

3.5- Cong tac diu tir 2025, nhiém ky 2025-2030.



- Nim 2025 tiép tuc dau tu chiéu sau, thay thé va b sung thiét bi cong nghé tu
dong, dAu tu cac hang muc dién mit troi, HT lam mat trung tam 12 hoi dién theo
huorng SX xanh. Dy kién tir 30 ty dong tir nguon khéu hao va von DN..

-Piu tu chidu sdu hang nam tir ngudn khéu hao khi thue sy cin thiét

- Rut vbn dau tu tai Cong ty CP Dép Céu G1a Khanh do SXKD khong co6 hiéu
qua, muc dich bdo toan vbn va tip trung ngudn lyc tai Tong cong ty.

Biéu quyét muc 3.4, 3.5.

Téng s8 phiéu chdp thugn: 5.083.510CP Dat: 100% trén téng s6 c6 phan s¢
hitu hodic dai dién s& hivu tham dy dai hoi.

Téng s6 phzeu khéng chap thugn: 0

3.6-. Thong qua viéc lira chon don vi kiém todn

Giao cho HPQT lya chon don vi kiém toan du nang Iwc, diéu kién theo yéu cu

ctia UBCK. Du kién lya chon Cong ty TNHH kiém toan An Viét tiép tuc la don
vi kiém toan bao cdo tai chinh ndm 2025.

3.7- Thong qua mirc thu nhip, thu lao cia HPQT, Ban kiém soat
* Nim 2024

- Thit lao HPQT va BKS: 372.000.0004
- Thu nhap ctia HDQT+ BKS tai Cong ty: 3. 173.066.356d

Téng Thu nhip i
A TR . tir Lwong+PC+ | Phu cap 2 A
TT HQ VA TEN CHUC DANH thudmg HPOT Tong Thu nhip
KQKD2023
Nguyén Ngoc
1 | Quang CT HDQT 38.888.889 | 84.000.000 122.888.889
TV. HPQT -
2 | Lwong Van Thu TGD 1.153.408.300 | 60.000.000 | 1.213.408.300
TV. HPQT -
3 | Dang Anh Dio p.TGD 925.046.300 | 60.000.000 985.046.300
TV. HDQT -
4 | Nguyén Ding Déng Tp.KH 589.571.700 | 60.000.000 649.571.700
6 | Nguyén Thi Nga TV.HPQT | 6. 66_6 667 | 60.000.000 | _ 76.666.667
I N _C_é‘ng'-LHDQT'-_i 2.723.581. 856 | 324.000.000 | 3.047.581.856
Nguyén Thi Huong
7 |Lan BKS 154.593.500 | 24.000.000 178.593.500
8 | Bach Minh Quin BKS 147.641.900 | 12.000.000 159.641.900
9 | Nguyén Thi Hing BKS 147.249.100 | 12.000.000 | 159.249.100
s Cong BKS. 449.484.500 | 48.000,000 |  497.484.500
Téng 3.173.066.356 | 372.000.000 | 3.545.066.356




* Dy kién niim 2025
- Thu lao HPQT + BKS

- Cha tich HPQT: 7.000.000d/ ngudi /thang
- TVHDQT : 5.000.000d/nguoi/thing
- Trudng ban KS : 2.000.000d/ngudi/thang
- TV banKS : 1.000.000d/ngudi/thang
“Luong + thudng ciia ban didu hanh ndm trong phuong 4n lwong toan cong ty.

Biéu quyét muc 3.6, 3.7

Téng s6 phiéu chap thugn: 5.083.510CP Dat: 100% trén téng s6 c6 phdn s6
hitu hodic dai dién sé hitu tham dw dai hji.

Téng s6 phiéu khong chdp thudn: 0
IIL Bau thanh vién HPQT, ban kiém sot nhiém ky 2025-2030.

1-Phwong phap bau:

Theo phuong phap biu ddn phiéu, cong khai tai dai hoi, theo do mdi cb dong co
téng sb phidu bidu quyét twong ung voi tdng sb ¢ phén s& hitu nhan véi thanh
vién dugc biu thanh vién quan tri hodc ban kién soét.

2- S6 lwong bau:

- H6i ddng quan tri: 05 thanh vién

- Ban kiém soat  : 03 thanh vién.

3. Danh sach d@ cit:

- Hji dong quan tri:

1. Ong Luong Vin Thu

2. Ba Nguyén Thi Nga

3.Ba bang Anh Dao

4. Ong Nguyén Ding Dong

5.Ong Nguy&n Tién Manh

- Ban kiém soat:

1. Ba Nguyén Thi Huong Lan

2. Ong Bach Minh Quén

3.0ng L& Quang Ngoc

Biéu quyét muc III

Téng so phiéu chdp thudn: 5.083.510CP Dat: 1 00% trén tong s6 6 phdn sé
hitu hodc dai dién s& hiku tham dy dai hoi.

Téng s6 phiéu khéng chdp thudn: 0

4.Ban kiém phiéu:
1- Ong Pang Anh Diing - Trudng ban
2- Ong Nguyén Xuén Ha - TV
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3- Ba Tran Thi Huyén Chdm - TV
4- Ba Nguyén thi Hoa -TV
5- Ong Nguyén Trung Kién -TV

5. Phleu biéu quyét:

Téng s6 C6 phin tham gia bidu quyet tai dal hoi 1a: 5.083.510 CP

Theo phuong phap biu dbn phiéu, tong sb phiéu bidu bang tdng sb cb phin
tham gla nhan v6&i s thanh vién hoi ddng quén tri hodc ban kiém soat.

Téng sb phiéu bidu quyét TV HPQT : 25.417.550

Tdng s6 phiéu bitu quyét TV BKS

6. Két qua biu:
- Hji dong quan tri:

: 15.250.530

STT Ho va tén Téng sé phiéu | Dat ty 1§(%)
biéu quyét
1 Ong Luong Vin Thu 5.362.786 21,10%
2 Ba Nguyén Thi Nga 3.640.480 14,32%
3 Ba Ding Anh Dao 5.277.812 20,77%
4 Ong Nguyén Dang Pong 6.862.221 27,00%
5 Ong Nguyén Tién Manh 4.274.251 16,81%
Cong 25.417.550 100%

Ban kiém soat:

STT Ho va tén Tdng s6 phiu | Dat ty 1&(%)
biéu quyét
1 Ba Nguyén Thi Huong Lan 4.901.804 32,14%
Ong Bach Minh Quén 5.268.255 34,55%
3 Ong L& Quang Ngoc 5.080.471 33,31%
Cong 15.250.530 100%

* Danh sanh HDQTva BKS nhiém ky 2025-2030:

- Hji dong quan tri:
1.0ng Luong Vin Thu
2. Ba Nguyén Thi Nga
3. Ba bing Anh Dao
4. Ong Nguyén Diang Dong
5. Ong Nguyén Tién Manh
- Ban kiém soat:
1. Ba Nguyén Thi Huong Lan
2. Ong Bach Minh Quéan
3. Ong L& Quang Ngoc




7- Biu chirc danh T6ng giam déc, chi tich HPQT, truéng ban kiém soat
- Cin ¢l vin ban sb 207/TDDMVN-THPC ngay 03/04/2025 cia TDDMVN gioi
thiéu 6ng Luong Vian Thu d& HDQT b nhiém chirc vu Téng gidm dbc nhiém ky
2025-2030.
- Chtt toa cin cir két 'qué biu HDQT, BKS gidi thiéu bau chic danh TGD,
CTHDQT Trudng ban kiém soat tai dai hoi.

1- Ong Lwong Vin Thu duge gidi thiéu chirc danh Thng gidm dbc

2- Ba Ding Anh Dao dugc gioi thigu chirc danh Cha tich HDQT

3- Ong Bach Minh Quén gi6i thigu chirc danh Trudng ban kiém soat

Dai hoi bidu quyét tin thanh 100% dai biéu nhét tri cc ong ba giir chirc vu
nhiém ky 2025-2030 nhu sau: '

2- Ong Luong Van Thu - chirc vu Téng gidm dbc

3- BaDing AnhPao - chirc vu Chu tich HDQT

4- Ong Bach Minh Quén - chirc vu Trudng ban kiém soét

Bleu quyet muc 6, 7

Téng s6 | phiéu chdp thugn: 5.083.510CP Dat: 100% trén téng s6 c6 phan sC
hitu hodic dai dién s& hitu tham dy dai hoi.

Téng s6 phiéu khéng chdp thudn: 0

Toan bd cac ndi dung trén da biéu quyet ty 1é chip thuin 5.083.510CP. Dat
100% trén tong s6 cb phan s& hitu hoiic dai dién sé hitu tham dy hoi nghi.

Dal h01 cb dong CTCP Tong Cong ty May Dap Cau thuorng nién nam 2025

THU KY PAI HOI BAN KIEM PHIEU

Cwm A4

Nguyén Dirc Thing Ding Anh Diing Lwong Vin Thw




TAP POAN DET MAY VN CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP TCT MAY PAP CAU Péoc Lap - Tu Do - Hanh Phiic
EROTTURORUSURT ORI T T L L dedkkde ke d ke ddedwkw
Sé 01/NQ-PHCP/2025 Bdc Ninh, ngay 26 théng 04 ndm 2025
NGHI QUYET

~ DATHQIDPONG CO PONG THUONG NIEN NAM 2025
NHIEM KY 2025-2030 CTCP TONG CONG TY MAY DAP CAU

- Cin ct Diéu 18 hoat dong Cong ty CP May Dap Chu d3 dugc thong qua tai
DHCD Iin diu nim 2005, bd sung stra dbi 14n gén nhét ndm 2021.

- Cin ci bién ban hop PHCD thudng nién nam 2025, nhiém ky 2025-2030 da
dugc théng nhét thong qua tai dai hoi ngay 26/04/2025.

QUYET NGHI

Dicu 1: Pai hi dwec tién hanh bidu quyét thong qua cic ndi dung chinh
sau:
1.Nbi dung bao céo thuc hién nghi quyét PHCP nim 2024. Muc tiéu va céac giai
phép trong ké hoach SXKD nim 2025. Mot s6 chi tidu chi yéu nhiém ky 2025-
2030.
* Két qua thyc hién nghi quyét DPHCD nam 2024

- Doanh thu thyue hién: 451.215.239.689d

- Loi nhudn + 18.051.625.379d

- Lao dong binh quéan: 1.735 ngudi

- Thu nhép binh quén: 11.470.000d/ng/th

- Ty 1& chi cb tie: 15%

- Vén diu tir chi s& hitu: 68.250.000.0004

*Két qua hoan thanh cdc myc tiéu ctia nhiém ky 2020-2025 & mac trung binh
kha.

Doanil thu ting binh quan 5% mdi nim

Lgi nhuén ting 5%

Lao ddng c6 xu hudng giam va gilt trong khoang 1.700 -> 1800ngudi
Thu nhép ting 6% mdi ndm

Cb tire tir 15-20% hang nam.



* Dy kién ké hoach nim 2025 nhw sau:
- Doanh thu tiéu thy: 500 ty ddng
- Doanh thu thuén; 14 triéu USD.
- Loi nhusn trude thué: 20 ty dong.
- Cb tic: 20%.
- Lao ddng binh quén: 1.750 ngudi.
- Thu nhép binh quén: 12,2 tridu ddng/ngudi/théng.

* Dy kién nhi¢m ky 2025-2030

Téng doanh thu: Tang tir 5%-15% qua mdi ndm

Loi nhuén trude thué: Nim sau so VO‘l nim trude ting tir 10% tré 1én

Lao dong binh quan di lam: Gil dn dinh tir 1.750 nguoi phén d4u mdi nim
ting 5%

Thu nhép bmh quan Ném sau so vou nim trude ting 5% trd 1én

Ty 1& chia ¢b tirc: THi thiéu 20%/Vén diéu 18

2.Théng qua béo cao két qua kiém toan. phan chia loi nhuén, cac quy déu tu phat
trién, khen thuéng phiic 1gi, muc chi cb tirc 2024.
LN 2024 sau khi nop thué TNDN, Chi cb tirc bing tién ty 1& 15%/VDL, sb con
lai chia qu dau tu va khen thudng theo ty 1€ 50/50.
3. K& hoach phan chia 1¢i nhuén nam 2025, du kién mttc chi cb tirc 20%/VDL.
4. Cong tac dAu tu: Tiép tuc d3u tu chidu sdu hang nam néu thuc sy can thiét tir
ngudn Kkhiu hao. Thu hdi vén diu tir tai CTCP Dap Cau Gia Khanh.
5. Lua chon don vi kiém toén; Pai hoi giao ban kiém soat lua chon don vi kiém
todn va trinh HDQT quyét dinh. Dy kién lya chon Cong ty TNHH kiém toén An
Viét kiém toan bio céo tai chinh ndm 2025.
6. Thong qua tdng mitrc chi thi lao HDQT+BKS, quyét toan thu nhip cla
HDQT+ban gidm dbc tir quif luong nam 2024 . Mirc thit lao ndm 2025.
7. Bdu HPQT, ban kidm soat nhiém ky 2025-2030. Chic danh Téng giam déce,
chu tich HDQT, tru:ong ban kiém so4t nhiém ky 2025-2030.
Piéu 2: HDQT Ban didu hanh, cdc don vi phong ban lién quan co nghia vu thi
hanh nghi quyét niy. Nghi quyét c6 hiéu lyc tir ngay ky.

Noi nhén MDA cO6 PONG
- HPQT, bankiém sodt Vo5 m PAI HOI

- Cdc ¢6 dong qua webside cty

LITONG VAN THEIT



